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Presenter Notes
Presentation Notes
Good afternoon Mr. Chair and board members.
I have a very brief presentation for you today to highlight two of the reports that are in your agenda package. The first relates to the Annual Report of the Windsor-Essex Community Opioid and Substance Strategy. 



round

The Windsor-Essex Community Opioid and Substance
Strategy (WECOSS) has been formalized as a partnership
since 2018.

* Collaboration of community partners brought together to
address the drug poisoning crisis.

 Annual Reports highlight the work being done to address
substance use in the community through the collaborative
efforts of WECOSS partners.

e The WECHU serves as the structural “backbone”
organization which maintains the partnership.
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Now, for those board members who have been around for the past several years, you will recognize that this community collaboration is part of our annual work plan and one that we highlight frequently as one of our most important substance use programs. The partnership currently consists of over 80 members representing 38 different local agencies who work across the healthcare, law enforcement, emergency service, social service and municipal sectors. The WECHU maintains support of this group through a dedicated Health Promotion Specialist in the Chronic Disease and Injury Prevention department in addition to management, epidemiology, and clerical support. To that end I want to acknowledge the department manager, Jennifer Bradt, and health promotion specialist Selena Scebba who are here with us today. Our coordination of this work began in 2017 and we continue in our role as the “structural backbone” organization responsible for leading projects, creating annual workplans, organizing meetings, monitoring progress, and reporting annually on project outcomes. In this regard, the WECOSS recently released its 2023 Annual Report and we have highlighted some of the key outcomes in the information report in your agenda package.



2023 WECOSS Outputs and

Accomg

Foundational

Opioid and Substance
Use Notification System

lishments

Treatment &
Recovery

Harm Reduction

Online Treatment

Inventory

(OSUNS)

Eight Community Alerts
issued in response to
spikes in EMS and ED
identified overdoses.

Alerts increase awareness
of local substance use
trends (90%)

Alert information relevant
to local needs (87%)

Alerts used within context
of member’s work (71%)

187 substance use
and mental health
programs and services
developed.

“Beta” version of
online treatment
inventory developed
and in testing.

Funding obtained for
planned release of
inventory in 2024.

Needle Syringe Program

Prevention &

Education

Medication Return

533,844 needles
distributed

155kg of used needles
collected.

SafePoint Community
Engagement

20 Public Tours

95 Attendees at
Community Open
Houses

1.9K views of virtual site
tour online video

Program

17+ Ibs of
unused/expired

medication collected for

safe disposal

Consistent
Communication
Framework

Communication toolkit
created for shared
strategy for overdose
and substance use
prevention messaging.

Enforcement &
Justice

Understanding Stigma

in Justice Sector

21 service providers
across 12 community
agencies participating.

100% use inclusive and
person-first language.

100% use trauma-
informed approaches
with clients.

90% are confident in
developing positive
relationships with
clients.

Training needs
determined for 2024
education sessions.

)3

ECHU
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Presenter Notes
Presentation Notes
Now I apologize for the busy slide which summarizes some of the activities in the Annual Report, but I will highlight a couple of key projects and deliverables which took place in 2023.
Our health promotion specialists work with our epidemiology and data team to monitor trends in overdoses across the region. In doing so, the WECOSS and WECHU will issue community alerts when spikes in overdoses occur. In 2023 eight of these alerts were issued with guidance for people who use drugs on how to use them more safely and descriptions of any substance which may be causing the increase in overdoses to share with community partners who work directly for clients who would be at risk. In addition, an evaluation took place in 2023 which gave suggestions for how to enhance these community alerts, but demonstrated their effectiveness in their current state.
Second, as part of our Treatment and Recovery Working group, a “beta” version of an online treatment inventory was created. What this means is that residents of Windsor-Essex will be able to enter their unique circumstances and preference for addictions treatment and be provided with a customized list of publicly funded and private treatment providers to best meet their needs. We recently received funding to resource this work and will be launching the system in the coming months.
Third, this board has been made aware of the number of visits and referrals issued at SafePoint during its operation, but one of the key factors in building community support and trust of our clients was through an engagement plan which was part of the WECOSS workplans for 2023. This involved 20 public tours, many of which this group was in attendance for, community open houses, and the creation of a virtual site tour video which was viewed nearly 2000 times.
Additional work led by the WECHU as part of the WECOSS strategy was the collection of expired medication to keep them out of the hands of children or other vulnerable groups, developing a shared messaging strategy for partners, and surveying corrections and justice system employees to establish a training program for 2024.

This information is all now posted on the strategy website at WECOSS.ca



* Naloxone is a fast-acting medication
that can temporarily reverse the
effects of an opioid overdose.

e The WECHU operates the local

use in the nose only

Ontario Naloxone Program (ONP) to * £
distribute naloxone kits to eligible NARCANiwomey  E
community organizations. NASAL SPRAYamg
e Responsible for: R —— D

e  Recruitment of eligible agencies e

e Staff training

*  Ordering/delivery of kits

* Data collection and reporting

. . . @u WINDSOR-ESSEX COUNTY HEALTH UNIT  2024-05-16



Presenter Notes
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The second report that I would like to highlight in your agenda package is the Ontario Naloxone Program 2023 data. This is one project that falls within the WECOSS framework that is directly and independently delivered by our organization. As some of you know the Windsor-Essex County Health Unit is the region’s hub for community Naloxone distribution. We are responsible for recruitment of eligible agencies, training staff at these agencies, ordering/delivery of these kits, then data collection, evaluation, and reporting.




2023 Outputs and Distribution

-~

g

26 Total Community
Partners Recruited

\

J

-~

<

1,106 individuals
trained to administer
Naloxone

\

J

. 7 new partners onboarded in 2023

Essex Fire & Rescue

Erie Shores HealthCare Emergency Department

CMHA Youth Wellness Hub
CMHA Safe Beds Program

Community Living Windsor
Family Services Windsor-Essex County Homelessness Hub

~

<

1,487 Naloxone Kits
Distributed

~

J

Hotel-Dieu Grace Healthcare ACT Program

43 instances where emergency service providers (Police, Fire,
EMS) administered this Naloxone as part of their response

WECHU
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In 2023 the Chronic Disease and Injury Prevention team was busy recruiting 7 new partners with one additional already in 2024. So with now 27 community partners actively distributing kits to their clients, 1487 kits were distributed to over 1100 individuals in our region. With that, amongst our emergency service partners including police, fire, and EMS there were 43 reported instances where these naloxone kits were used in an attempt to save a life as part of their emergency response. 



O
Additional Activities by ONP Team

2023

Fentanyl Test Strip Distribution
e 292 fentanyl test strips distributed
* 53 unique clients

* 4 returning clients

* 43 instances where clients reported a change in their
consumption activities as a result of participation

Supporting Pharmacy Naloxone Distribution
42 |ocal pharmacies surveyed to identify promotional needs
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While each public health unit in Ontario distributes naloxone kits to local partners, our team at WECHU enhanced their support in 2023 by implementing a fentanyl test strip distribution pilot project. Through this project, we engaged those local shelter agencies who were already partners of our ONP to distribute a drug checking strips when guests come to them for a new naloxone kit. Through this program, 292 kits were distributed to 53 unique clients. Of these 53 clients, there were 43 instances where drug use behaviour was changed due to the result of the test. This may mean lower amounts of a substance are used, decreased speed of use, using in partners or with a spotter which are all effective measures in preventing overdose. As a result, the WECHU has expanded this pilot project in 2024 to offer not only fentanyl test strips but also strips that detect Xylazine and Benzodiazepine, which are two of the substances that have been frequently reported as contributors the toxic drug supply which continues to lead to increases in overdose and death year over year.
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